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December 21, 2011

Dear Guilford Board of Education Members:

The following overview describes the priorities, challenges, and major areas of impact in the
proposed FY 2012-13 school budget. In its current form, the proposed FY 2012-13 budget
reflects an increase of 3.63% over the 2011-12 operating budget for the schools. The budget
requests presented on the ensuing pages reflect the needs of the school district while remaining
cognizant of the current difficult economic climate. I look forward to the upcoming discussions
with the Board of Education, Board of Finance, and the community as our budget development
continues.

Process

Due to current economic circumstances, this budget was developed following the processes
established by the Board and the Leadership Team last year. The process began with a Board of
Education workshop, attended by the Board and the Guilford Public Schools Leadership Team,
that identified classroom instruction as the primary focus of our work and the 2012-13 budget. It
was the consensus of the Board members and the Leadership Team that in this time of economic
crisis, that we would strive to reduce costs wherever possible, while making every effort to
maintain our focus on classroom instruction and associated professional development.

With the above charge in mind, the Leadership Team examined with a critical eye all current
programs, initiatives, staff assignments, and supply and equipment needs that support our vision
and instructional focus. At the same time, opportunities for change, which would advance
student achievement, were investigated.

In all cases, a collaborative approach was utilized to accomplish our budget goals. Principals
held discussions at each building to specifically address doing more with less and to consider
innovative approaches that would continue to increase student learning. Obviously, difficult
decisions were made in order to arrive at the 3.63% increase.

Budget Priorities

The Board of Education and District Leadership Team established the following priorities and
budget charge for the FY 2012-13 budget.

¢ Continue to focus on classroom instruction.

* Provide professional development that will focus on instructional improvement.

* Be mnovative and creative in utilizing limited resources to continue to move the district in a
positive direction in terms of student learning.

e Enhance transition services
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Major Areas of Impact

Salaries:

Salaries reflect 61.1% of our total budget. The increase from the prior year is $1,125,778 or
3.6%. The increase was a reflection of the negotiated increases and the expiration of the
Education Jobs Grant of $178,857.

Benefits:

Benefits reflect 18.8% of our total budget. The increase from the prior year is $22,974 or 0.23%.
The slight increase results from containment of Medical Costs. This has been accomplished
through negotiated changes including increases in CoPays, Employee Contributions and

inducements for employees to terminate coverage when they have coverage under other plans.

Purchased Services:

Purchased Services reflect 5.6% of our total budget. The increase from the prior year is $38,110
or 1.3%. There are no significant changes in any of the accounts in this category.

Tuition:

Tuition reflects 4.8% of our total budget. The increase from the prior year is $482,900 or
23.16%. Over the past ten years the budget for Tuition has increased by an average of 16% a
year. Out placements are driven by Individual Education Plans. The increase can be attributed
to an increase in the number of outplacements, the special needs of students, increase in cost
from Providers and a decrease in funding from the State.

Supplies & Materials:

Supplies and Materials reflect 2.7% of our total budget. The increase from the prior year is
$70,476 or 5.24%. The largest increase is in Heat, which reflects the rising cost of oil.

Capital:

Capital reflects 1.4% of our total budget. The increase from the prior year is $89.810 or 13.63%.
The increase in Site Improvements accounts for $75,000 of the total. The proposed budget
includes funding for a $500,000 Technology Lease.

Transportation:

Transportation reflects 5.6% of our total budget. The increase from the prior year is $25,800 or
0.87%. Cost containment in special education transportation has helped to minimize the total
cost of Transportation.
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Bond Initiatives:

The Facilities Subcommittee of the Board of Education will be presenting a separate proposal for
capital bonding.

Autism Program

As the number of students with autism increases not only in Guilford but across the country, an
effort was made to determine the cost/benefit of creating an in-house program for children with
autism. A proposal was presented to the Board of Education on November 22, 2010. We are
continuing to discuss this program for possible inclusion in future budgets.

Conclusion

Appreciation must be extended to all members of the Leadership and Business teams who began
the work of compiling this budget in a time of transition within the Superintendent’s office.
Special recognition must be afforded to the Business Department, specifically Andy Potochney
and Linda Trudeau, for their attention to detail during this phase of budget development. The
members of the District Leadership Team, most notably, Dr. Anne Keene, deserve recognition
for the time, effort and spirit of cooperation that was displayed throughout the process. Building
principals are to be commended for their ability to produce budgets that were at or below the
current year, and in many cases, below funding levels of several years ago.

The proposed FY 2012-13 budget, therefore, represents a collaborative approach that places
emphasis on student learning and classroom instruction so that the Guilford school district will
continue to provide an excellent education and will, in fact, continue to improve. No school
budget can support the status quo. School districts are either moving forward or falling behind.
This budget, taken as a whole, will allow the Guilford Public Schools to continue our positive
growth.

Sincerely,

Paul Freeman, Ed.D.
Superintendent of Schools



GUILFORD BOARD OF EDUCATION
BUDGET 2012-13
BOARD OF EDUCATION REVISIONS 1-30-12

SALARIES
CERTIFIED STAFF
PARAPROFESSIONALS
CROSSING GUARDS

BENEFITS
SOCIAL SECURITY
PENSION
UNEMPLOYMENT COMPENSATION

PURCHASED SERVICES
LEGAL
POSTAGE
SAFETY, SANITATION & UPKEEP
OF GROUNDS & BUILDINGS
OTHER CONTRACTED SERVICES

SUPPLIES
SOFTWARE
HEAT

CAPITAL

SITE IMPROVEMENTS
ADAMS - ABATEMENT & PAINTING/HALLWAYS
ADAMS - EXTERIOR EXPANSION JOINT REPAIRS
ADAMS - WASH & SEAL BRICKS
JONES - WASH & SEAL EXTERIOR BLOCKS
DISTRICT - FACILITIES CONDITION ASSESSMENT
DISTRICT - SCAN & INDEX BUILDING PLANS
DISTRICT - UPGRADE BUILDING CONTROL SYSTEM
DISTRICT - MANAGEMENT SOFTWARE

BOE BUDGET 2012-13
BOE REVISIONS TO BOF
ajp 1-31-12

(150,000)
38,756

(5,000) (116,244)

(2,035)
(119,800)

(10,000) (131,835)

(10,000)
(2,000)

(10,000)

(10,000)  (32,000)

20,000

(5,000) 15,000

40,000
28,000
86,000
28,000
20,000
22,000
(60,000)
(13,000) 151,000

(114,079)



GUILFORD PUBLIC SCHOOLS

YEAR 6 OF THE TECHNOLOGY PLAN

DISTRICT

Infrastructure ( Switching & Routing) 120,000

Interactive Whiteboard Technology 80,000

Servers 10,000
210,000

Guilford High School

Laptops for Staff 90,000

Middle Schools

Mobile Technology 100,000

Elementary Schools

Mobile Technology 100,000

Total Lease Equipment 500,000



Impact of Economic Realities
on the 2012-2013 Budget
as Approved by the Board of Education on
January 30, 2012
Percentage of $1,741,769 Increase
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Program INCREASE/ PERCENT OF TOTAL
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» SALARIES: Teachers, Support Staff, Administration 1,009,534 58%
» EMPLOYEE BENEFITS: Medical, Social Security (108,861) -6%
» PURCHASED SERVICES: Electricity, Water, Bldg & Grounds,Prof. Dev. 6,110 0%
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GUILFORD BOARD OF EDUCATION

BOARD OF EDUCATION BUDGET 2012-13

APPROVED BOE 1-30-12

APPROVED PROPOSED
2011-12 2012-13 INCREASE PERCENT
APPROPRIATIONS APPROPRIATIONS (DECREASE) CHANGE

SALARIES

CENTRAL OFFICE CERTIFIED 577,583 599,195 21,612 3.74%
SCHOOL ADMINISTRATION 1,904,470 1,963,825 59,355 3.12%
TEACHERS 22,473,657 23,121,924 648,267 2.88%
COACHING 331,871 335,993 4,122 1.24%
CO-CURRICULAR 124,679 133,803 9,124 7.32%
SUBSTITUTE TEACHERS 320,000 300,000 (20,000) -6.25%
CENTRAL OFFICE -NON-CERTIFIED 555,128 562,161 7,033 1.27%
CLERICAL BUILDING 804,637 821,134 16,497 2.05%
INFORMATION SYSTEMS 425,415 434,166 8,751 2.06%
LUNCHROOM & RECESS AIDES 155,864 156,676 812 0.52%
PARAPROFESSIONALS 1,619,039 1,832,948 213,909 13.21%
FACILITIES & CUSTODIAL 1,581,426 1,611,989 30,563 1.93%
SCHOOL NURSES 395,124 409,613 14,489 3.67%
CROSSING GUARDS 8,200 3,200 (5,000) -60.98%
SALARIES TOTAL 31,277,093 32,286,627 1,009,534 3.23%
EMPLOYEE BENEFITS

MEDICAL 8,270,126 8,205,700 (64,426) -0.78%
LIFE INSURANCE 60,000 58,000 (2,000) -3.33%
DISABILITY INSURANCE 26,400 26,100 (300) -1.14%
SOCIAL SECURITY 922,000 914,965 (7,035) -0.76%
PENSION 250,000 272,900 22,900 9.16%
UNEMPLOYMENT COMPENSATION 80,000 50,000 (30,000) -37.50%
WORKERS' COMPENSATION 326,000 298,000 (28,000) -8.59%
BENEFITS TOTAL 9,934,526 9,825,665 (108,861) -1.10%




GUILFORD BOARD OF EDUCATION

BOARD OF EDUCATION BUDGET 2012-13

APPROVED BOE 1-30-12

APPROVED PROPOSED
2011-12 2012-13 INCREASE PERCENT
APPROPRIATIONS APPROPRIATIONS (DECREASE) CHANGE

PURCHASED SERVICES
PROF. & TECH. SERVICES 86,000 49,000 (37,000) -43.02%
LEGAL SERVICES 65,000 55,000 (10,000) -15.38%
SPECIAL SERVICES 300,000 300,000 0 0.00%
BUILDING MANAGEMENT 213,300 208,600 (4,700) -2.20%
ATHLETIC & MUSIC TRANSPORTATION 93,700 96,700 3,000 3.20%
TRAVEL 46,700 48,400 1,700 3.64%
DUES 40,490 41,000 510 1.26%
PROFESSIONAL DEVELOPMENT 112,500 124,100 11,600 10.31%
POSTAGE 23,000 21,000 (2,000) -8.70%
INFORMATION SERVICES 23,000 23,000 0 0.00%
INSURANCE 231,600 214,200 (17,400) -7.51%
TELEPHONE 51,500 51,500 0 0.00%
ELECTRICITY 837,500 858,800 21,300 2.54%
WATER 58,300 56,000 (2,300) -3.95%
SAFETY, SANITATION AND 0

UPKEEP OF BUILDINGS & GROUNDS 531,600 552,100 20,500 3.86%
SERVICE TO MACHINES 41,500 45,500 4,000 9.64%
SECURITY 13,200 15,500 2,300 17.42%
OTHER CONTRACTED SERVICES 154,900 169,500 14,600 9.43%
SERVICES TOTAL 2,923,790 2,929,900 6,110 0.21%
TUITION 2,085,000 2,567,900 482,900 23.16%




GUILFORD BOARD OF EDUCATION

BOARD OF EDUCATION BUDGET 2012-13

APPROVED BOE 1-30-12

APPROVED PROPOSED
2011-12 2012-13 INCREASE PERCENT
APPROPRIATIONS | | APPROPRIATIONS | | (DECREASE) CHANGE

SUPPLIES & MATERIALS
BUILDING & TEACHING 416,198 425,700 9,502 2.28%
ATHLETIC 41,000 44,000 3,000 7.32%
AUDIO VISUAL 2,750 3,700 950 34.55%
TEXTBOOKS 136,837 135,800 (1,037) -0.76%
COMPUTER SOFTWARE 93,174 137,300 44,126 47.36%
PERIODICALS 13,365 15,000 1,635 12.23%
LIBRARY BOOKS 40,750 35,500 (5,250) ~12.88%
CENTRAL OFFICE 8,100 6,000 (2,100) -25.93%
CUSTODIAL 99,000 103,500 4,500 4.55%
BOTTLED GAS 4,500 6,100 1,600 35.56%
HEAT 488,050 516,600 28,550 5.85%
SUPPLIES TOTAL 1,343,724 1,429,200 85,476 6.36%
CAPITAL
EQUIPMENT INSTRUCTIONAL 449,990 464,800 14,810 3.29%
EQUIPMENT NON INSTRUCTIONAL 9,000 9,000 0 0.00%
SITE IMPROVEMENTS 200,000 426,000 226,000 113.00%
CAPITAL TOTAL 658,990 899,800 240,810 36.54%
TRANSPORTATION
REGULAR BUSES 1,685,000 1,718,400 33,400 1.98%
FUEL REGULAR BUSES 226,700 257,500 30,800 13.59%
SPECIAL EDUCATION BUSES 984,100 933,000 (51,100) -5.19%




GUILFORD BOARD OF EDUCATION

BOARD OF EDUCATION BUDGET 2012-13

APPROVED BOE 1-30-12

APPROVED PROPOSED

2011-12 2012-13 INCREASE PERCENT
APPROPRIATIONS APPROPRIATIONS (DECREASE) CHANGE

SALARIES
CENTRAL OFFICE CERTIFIED 577,583 599,195 21,612 3.74%
SCHOOL ADMINISTRATION 1,904,470 1,963,825 59,355 3.12%
TEACHERS 22,473,657 23,121,924 648,267 2.88%
COACHING 331,871 335,993 4,122 1.24%
CO-CURRICULAR 124,679 133,803 9,124 7.32%
SUBSTITUTE TEACHERS 320,000 300,000 (20,000) -6.25%
CENTRAL OFFICE -NON-CERTIFIED 555,128 562,161 7,033 1.27%
CLERICAL BUILDING 804,637 821,134 16,497 2.05%
INFORMATION SYSTEMS 425,415 434,166 8,751 2.06%
LUNCHROOM & RECESS AIDES 155,864 156,676 812 0.52%
PARAPROFESSIONALS 1,619,039 1,832,948 213,909 13.21%
FACILITIES & CUSTODIAL 1,581,426 1,611,989 30,563 1.93%
SCHOOL NURSES 395,124 409,613 14,489 3.67%
CROSSING GUARDS 8,200 3,200 (5,000) -60.98%
SALARIES TOTAL 31,277,093 32,286,627 1,009,534 3.23%




GUILFORD BOARD OF EDUCATION
BUDGET 2012-13

CENTRAL OFFICE CERTIFIED SALARIES

Funds budgeted under this account provide for the salaries of 4.0 certified
FTE in the Central Office. For 2012-13 we are projecting an increase
of $21,612 or 3.74%.

The increase is an estimate of anticipated salary increases. Final increases
are subject to Board and/or Superintendent approval.

BUDGET 2011-12 577,583

BUDGET 2012-13 599,195


















Guilford Public Schools

Capital Improvement Program

Project Title: Renovations Project Code: C1-12
School(s): Melissa Jones Funding Schedule
Category: Classroom Renovations Program Year: $835,328
Fiscal Year: 2012-2013 Prior Years: S0
Project Duration: Single Total Cost: $835,328
Life Cycle: 20 Years Funding Source: Bonds
Energy Savings: Not Applicable Oper?;c]iqr;gaftudget None

Description & Justification

The following project would encompass renovations to 9 classrooms, 15 bathrooms and replacement of
flooring in 10 additional classrooms. See attached scopes for classroom renovations, bathroom renovations,
the flooring is a simple replacement with no asbestos or water mitigation required. These renovations would be
coordinated with the window and door replacement project which was funded in the fiscal year 2011.

Project costs include the following:

15% Contingency

3% Engineering Fee

1% Construction Admin & Management
4% Bond Issuance

5% Inflation

Break down:

- 9 Classrooms @ $45,000

- 15 Bathrooms @ 11,100

- 10 Classroom Carpets Only @ $7,300

Flooring Replacement:

- Existing Flooring removed

- Sub Floor to be prepped and leveled for new material
- Install in flooring

Estimates were generated from the project costs from the Calvin Leete
renovations, Cox Bathroom renovations and Melissa Jones flooring
replacement projects (All work from 2011)

Estimate Created From:




Classroom Renovation Scope:

General Specifications
- Perform water mitigation if required
- Remove existing ceiling tiles, grid and light fixtures (not required for Leete)

- Install new 2’x2’ ceiling grid and tiles (style to be determined by owner)(not required for Leete)
- Supply, install and wire, new 2'x4’ light fixtures into new ceiling (not required for Leete)

- Remove any asbestos flooring or mastic found under existing flooring.

- Install new flooring specified by owner.

- Paint window frames if required (Not required for Leete)

Specific

Demolition

Demo existing bookshelves, countertops, workstations and metal closets.

Demo existing cork boards.

Demo existing sink and faucet.

Remove all material from site.

Millwork

Build and install the teacher closet and desk, workstations, shelving and other millwork as shown on approved
sketches.

Provide a new metal file cabinet as shown on approved sketch.

Build and install 2 speaker boxes to house the existing speakers for the smart board.

Speaker boxes shall be 12" x 16", constructed of the same material as the millwork, and be mounted above the
smartboard.

Build and install a 2 shelf, 2 door cabinet to house laptop, DVD player, etc. for the Smartboard. Shelves shall be
adjustable. Provide cable openings in the back of the cabinet to accept the VGA, power, etc. cables. Cabinet
shall be

approximately 24 x 32 and constructed of the same material as the millwork.

Plumbing

Install a new stainless steel sink and gooseneck faucet.

Sink shall be Single Bowl, 22 Gauge (Elkay K125224)

Faucet shall be Single Hole, Gooseneck Deck Mount, Electronic Lavatory Faucet with Dual Beam Infrared Sensor
by

Chicago Faucets Model 116.103.AB.1.

Hard wire faucet with single use A/C transformer.

Flooring Replacement:

Existing Flooring removed

Sub Floor to be prepped and leveled for new material

Install in flooring




White boards (Magnetic) and cork boards

Remove existing smartboard and save for reinstallation.

On the front wall, install one 4x6 corkboard and one 4x6 magnetic whiteboard.

On the rear wall, install three 4x6 corkboards.

Whiteboards shall be Claridge MLC Deluxe Series With Map Rail Markerboards - with 1-1/4" aluminum frame
and tray.

Product Number MLC2046R

Corkboards shall be Claridge 900A Premium Self Healing Cork Tack Boards with 1-1/4" Aluminum Frame.
Product

Number 960A.

Electrical

Remove existing wiremold and outlets above workstations on rear wall.

Install approximately 20' of 5000 series dual channel wiremold.

Provide five 4 gang wiremold outlets.

Provide electrical drop and data drop for teachers desk/area.

The 4 gang outlet closest to the sink shall be GFI rated.

For the smartboard,

Conceal the existing power wires, VGA cable, and speaker wires in wiremold.

Provide a surface mounted box with a VGA outlet and a box with a 2 gang receptacle positioned on wall where
new

cabinet will be located, so that all connections from cabinet equipment can be made.

Painting

Prime and paint with 2 finish coats all plaster surfaces of existing room.

Color to be selected by Town.

Do not paint windows, radiators or entrance door.




Lavatory Renovation Scope:

- Replace existing toilets (properly caulk all fixtures to the walls, color specified by owner)

- Prep and paint ceiling grid and walls above tiled walls

- Prep and paint doors and frames

- Provide proper preparation of all surfaces as required in accordance with the manufacturer’s
recommendations.

- Replace emergency light with LED vandal resistant

- Replace wall mounted light over sinks (if required)

- Paint radiator cover (if required)

- Replace ceiling tiles, replacement type specified by owner

- Bump out all electrical boxes to compensate for new wall tiles

- Replace stall dividers and include full length hinge for the stall doors, new dividers to be solid plastic
(manufacturer to be approved by owner)

- Replace exhaust fan grills with new white grills

- Replace urinals and sinks with new (properly caulk all fixtures to the walls, color specified by owner)

- Install new auto faucets

- Install trap guards on lavatory sinks per code

- Install new ceramic tile floor and wall to match color specified by owner

- Replace mirror(s) (if required)

- All toilet paper, paper towel, soap dispenser and sanitary napkin holders will be furnished by owner, but
installed by contractor.

- Removal of all fixtures for wall and floor tile installation to be done by contractor.

- Remove any waste from demolition and construction (contractor to provide dumpster)

- Provide all labor and materials unless otherwise specified.

- Furnish and install new handicapped grab bars as required by code. (Where required)

- Furnish and install new wall mounted or floor mounted door stops for the bathroom doors.

- Install new GFI outlets and wall plates as required.

- Install new switches if defective or damaged including new cover plates.

- Provide proper protection of adjacent surfaces. Cover all new work installed by others to avoid damage. Clean
any paint from other items as required at completion.

- Provide all labor, material and supervision to furnish and install custom covers for the existing radiators. Visit
the site and take field dimensions of all units. Fabricate from pre-finished sheet metal in a color to be chosen.







Guilford Public Schools

Capital Improvement Program

Project Title: Scan & Index all project plans Project Code: C10-12
School(s): District Funding Schedule
Category: Non-Facility Program Year: $24,128
Fiscal Year: 2012-2013 Prior Years: S0
Project Duration: Single Total Cost: $24,128
Life Cycle: 20+ years Funding Source: Bond
Energy Savings: Not Applicable Oper?;cri]r;)gathudget None

Description & Justification

The following project would encompass scanning all of the building plans into an electronic format and indexing
them for easy reference.

Project costs include the following:

10% Contingency

1% Construction Admin & Management
5% Inflation

4% Bond Issuance

Estimate Created From: Estimates were generated from an proposal by KDF.




Guilford Public Schools

Capital Improvement Program

Project Title:

Facilities Condition Assessment

Project Code:

C9-12

School(s): Leete, Lakes, Jones, Cox, Baldwin Funding Schedule
Category: Non-Facility Program Year: $43,500
Fiscal Year: 2012-2013 Prior Years: $5,100
Project Duration: Single Total Cost: $48,600
Life Cycle: 20+ years Funding Source: Bond
Energy Savings: Not Applicable Operating Budget None

Impact

Description & Justification

The following project would encompass a study to determine the facility condition at five locations. The

assessment would include the following areas at each building:

- Site and grounds, including walkways, driveways and parking, retaining walls and

- The structural systems

- The exterior envelope, including doors, windows and signage

- The roofing systems

- The mechanical systems, including HVAC units, plumbing & fixtures

- The electrical systems and fixtures
- The handicap accessibility
- Fire suppression system

Project costs include the following:

10% Contingency

1% Construction Admin & Management
5% Inflation

4% Bond Issuance

landscape components.

Estimate Created From:

Estimates were generated from an proposal by ISES.




Guilford Public Schools

Capital Improvement Program

Project Title: Construction Management Program Project Code: C8-12
School(s): District Funding Schedule
Category: Non-Facility Program Year: $66,021
Fiscal Year: 2012-2013 Prior Years: S0
Project Duration: Single Total Cost: $66,021
Life Cycle: 20+ years Funding Source: Bond
Energy Savings: Not Applicable Oper?;cri]r;)gathudget None

Description & Justification

The following expenditure would encompass the purchase of construction management software to help the
school system and the Town better manage construction projects. The software would also allow for electronic
record keeping of projects, accounting, scheduling, and track change orders & request for information.

Project costs include the following:

10% Contingency

1% Construction Admin & Management
3% Inflation

4% Bond Issuance

Estimate Created From: Estimates were generated from an proposal by E-Builder.




Guilford Public Schools

Capital Improvement Program

Project Title:

Design & Engineering

Project Code:

C5-12

School(s): District Funding Schedule
Category: Non-Facility Program Year: $50,000
Fiscal Year: 2012-2013 Prior Years: S0
Project Duration: Single Total Cost: $50,000
Life Cycle: 20+ years Funding Source: Bond
Energy Savings: Not Applicable Operating Budget None

Impact

Description & Justification

The following expenditure would encompass any design and engineer to create solid project costs for up

coming projects such as HVAC upgrades, roofing, structural upgrades and other architectural designs. Cost of

project was estimated by using past project costs, figuring the amount would cover two smaller projects for

one large project.

Project costs include the following:
1% Construction Admin & Management

4% Bond Issuance

Estimate Created From:

Estimates were generated based on the past cost from prior projects.




Guilford Public Schools Capital Improvement Program

Fire Al & Mass E tion Syst
Project Title: Ire Alarm & Vlass tvacuation system Project Code:  C12-12
(Phase 1)
School(s): District Funding Schedule
Category: Safety & Code Program Year: $308,353
Fiscal Year: 2012-2013 Prior Years: $865,439
Project Duration: 3 Phase Total Cost: $1,173,792
15t0 20 Existi Is: 1990 t
Life Cycle: 0 20 years (Existing panels © Funding Source: Bonds
1993)
) ) Operating Budget
E S : Not Applicabl N
nergy Savings ot Applicable Impact one

Description & Justification

This program provides for phase Il of the replacement of existing fire alarms and modernization of systems in
the district. Due to higher bid submittal and the acceptance of alternates for the Mass Notification System,
additional funding is required to complete the final stages of the alarm installations. Upon completion of Phase
Il fire alarms and mass notification systems in all buildings excluding the high school will be fully replaced and
updated to meet all current life safety codes.

Project costs include the following:

10% Contingency
1% Construction Admin & Management
4% Bond Issuance

. Estimates were generated using the recent bid. Contractor will hold pricing
Estimate Created From: . .
through the completion of the project or summer 2012.




Guilford Public Schools

Capital Improvement Program

Project Title: Well Booster Pump Replacement Project Code: C2-12
School(s): Melissa Jones Funding Schedule
Category: Equipment Upgrades Program Year: $32,000
Fiscal Year: 2012-2013 Prior Years: S0
Project Duration: Single Total Cost: $32,000
Life Cycle: 20 Years Funding Source: Bonds
Energy Savings: Not Applicable Oper?;cri]r;)gathudget None

Description & Justification

The following project would encompass replacement of the single potable water booster pump, which is over
20 years old, with a new duplex pump and control unit.

Project costs include the following:

10% Contingency

1% Construction Admin & Management
4% Bond Issuance

5% Inflation

Bid Specifications listed on following pages.

Estimates were generated from the bid results from the well replacement

Estimate Created From: .
project
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(2% Paco Series L, Model 1070-7, cast iron, brorze
fitted, mechenical seal, end suction pumps each
close-coupled to a 5 hp, 3600 rpm, 20853760, odp
high efficiancy mofor

Gondition Polnt: 8¢ gpm @ 139 idh feach)
12y 2ls" waler shie, non-slam check vahsmas
(13  Tankfeed assembly with 1-%2" full-port ball valve
(£}  2-35° lznlation iug stybe buttarfyvakses

(21  Non-stectric combinetion lemparature prohe & ourge
apgambtios with 12" PRY o1 pugea iine

1y LLL. Listed, Mema 4, TIGER'S EYETE" serlos MARK
V, variable speed, E-Serles, solid stete, powear and
contrd panat {Unlsss ctharwise specifled herela,
the system will have a short sircuit rating of 2 kA
RMS af 600 vac.}
{- U.L/C-L, 508 [Labsl
£ Mico Controlisr:
-Mamary Won-vokatile — no battery backup
renjuired
-Multl level securily passwords

{1 Tourt ecrean operalor Interface Moded C-8
witht 8t color soreen
Functiens Included:
«Tunhg {PID) pragsure sequancl ng with
raacl-out in psl
-Suctian and dischargs pressung reac-ot i
Pl
-Evarit history log
-Inefvidual pump rur indication
«Hand -off-aufarmatic selaciomrs
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-Elapzed time mater
-E o suctior alamm with on-off time dakays
-Low systam with or-off Bme delays
-High auciion "gnargy savings” shutdown with
on-off tirme dalaye, enabladdisable
-High wystam alarm with on-off time delays
-Artomatic akarnation of equal sloed pumps
~32.hit RISC micro-controlter
-USE poit ’
-RS-232, RE-486, RS-422 communlcation
pore

(21  Thru-dnar disconnacts with individual motor
circudE protection

[ Yaskawsa sub=nicro, Nema 1, variabla
fraguancy drives with PYWAI ahd panel-
mountad oparator intarfaces

(1) 2avel D LA-UL., CE Approved switchmng
poAver BURRY

(13 120 volt fused contned clreuit transformer

i1 Posarer oy ibghit

{2} Common auxiliesy alaem contacts

(2] Panel moumted stainless sioal pressure
trensducars [[1) suction, {1} dischargs]

{1 oef) 2" elainless steal suchbon and dschame
headars —al stamases pps, branchas and fHdngs, gaskets —
greovad system connactlons — herizomtally mounted pumps

{1} Steal system sitd with all necessary plpe supports,
tubing and wirlrg for Somplate paskage.

b Linlt to be factory prirned and painterd witt
rmaching grade finish coat

Bystem to be compiekly, siactrically. hydrostaticalhy
are run tealad bafore shipmert wiX-Y Test Report.

All walding o ba done by ASKME Code Section
B cariliad weldors.

Each TIGERFLDW package zystem le ULAC-UL Lisled ac & systom, g0 mesting
0S5 HA and Fedeml Regulatons 280FRAS0.303 and 398, as walt as NFPA
Pamphiet #70 (Matlonal Electric Coda) Arficle 90-7, City of Los Angeaies Approval
Code H-080005- TMF 248 Massachusetis Sl Plumbing Code Approvai #F3-
G207-Z81. IAPMO,N-516% baoster sy=ism for potabria deinking water.

Bic rl3-1011 T4 oer JE







GUILFORD BOARD OF EDUCATION

BOARD OF EDUCATION BUDGET 2012-13

APPROVED BOE 1-30-12

APPROVED PROPOSED

2011-12 2012-13 INCREASE PERCENT
APPROPRIATIONS APPROPRIATIONS (DECREASE) CHANGE

TRANSPORTATION
REGULAR BUSES 1,685,000 1,718,400 33,400 1.98%
FUEL REGULAR BUSES 226,700 257,500 30,800 13.59%
SPECIAL EDUCATION BUSES 984,100 933,000 (51,100) -5.19%
FUEL SPECIAL EDUCATION BUSES 53,200 65,900 12,700 23.87%
TRANSPORTATION TOTAL 2,949,000 2,974,800 25,800 0.87%




GUILFORD BOARD OF EDUCATION

BUDGET 2012-13

REGULAR BUSES

Funds budgeted under this account provide for all school transportation except
special education, athletic and music. For 2012-13 we are projecting an

increase of $33,400 or 1.98%.

The budget is developed applying the contractual increase to the 2011-12
projected expenditures.

BUDGET BUDGET

2011-12 2012-13
REGULAR BUSES 1,467,981 1,567,880
FULL TIME DRIVERS 154,089 90,988
VOCATIONAL/AGRICULTURE 47,930 49,532
ALL OTHER 15,000 10,000

TOTAL 1,685,000 1,718,400




GUILFORD BOARD OF EDUCATION
BUDGET 2012-13

FUEL REGULAR BUSES

Funds budgeted under this account provide for diesel fuel for buses other than
Special Education. For 2012-13 we are projecting an increase of $30,800 or 13.599

The budget is developed giving consideration to historical patterns and any known
or anticipated changes. The budget for 2012-13 reflects an anticipated price and

volume increase and also a change in allocations between regular and
special education.

BUDGET 2011-12 226,700

BUDGET 2012-13 257,500



GUILFORD BOARD OF EDUCATION

BUDGET 2012-13

SPECIAL EDUCATION BUSES

Funds in this account provide for payment of transportation for special needs students who attend
schools both within the District and outside of the District. For 2012-13 we are projecting a

decrease of $51,100 or 5.19%.

The budget is developed based on the number and special needs of students requiring Special
Education transportation.

BUDGET BUDGET
2011-12 2012-13

SUMMER SCHOOL 95,000 75,500
IN DISTRICT 220,500 238,600
OUT OF DISTRICT 668,600 618,900

984,100 933,000




GUILFORD BOARD OF EDUCATION
BUDGET 2012-13

FUEL SPECIAL EDUCATION BUSES

Funds budgeted under this account provide for diesel fuel for buses used for
Special Education. For 2012-13 we are projecting an increase of
$12,700 or 23.87%.

The budget is developed giving consideration to historical patterns and any
known or anticipated changes. The budget for 2012-13 reflects an anticipated

price and volume increase and also a change in allocations between regular
and special education.

BUDGET 2011-12 53,200

BUDGET 2012-13 65,900





