Minutes
Monday, November 30, 2009
Board of Education — Lathrop House, 55 Park Street, Guilford, Connecticut

1. New Board Member Orientation

The meeting began at 5:35 p.m. Board members present for the orientation included John
Ireland, Alan Meyers, Chris Moore, and Susan Renner. Barbara Dudley and Mary Beeman
joined the meeting in progress.

Dr. Forcella and Dr. Keene provided information on district initiative for new Board members.
Included in the presentation were Professional Learning Communities and the Principles of
Learning.

2. Executive Session

The Board entered into Executive Session at 6:40 p.m. for the purposes of discussing the
performance and evaluation of the members of the Board of Education. Facilitator for this
portion of the meeting was George Goens. Board members present were Mary Beeman, Keith
Bishop, William Bloss, Barbara Dudley, John Ireland, Alan Meyers, Chris Moore, Susan Renner
and Ted Zuse. Dr. Forcella was also present during the Executive Session.

The Executive Session adjourned at 10:15 p.m.

Respectfully submitted,

Thomas A. Forcella, Ed.D.
Superintendent of Schools



