GUILFORD BOARD OF EDUCATION
BALDWIN MIDDLE SCHOOL
MONDAY, FEBRUARY 25, 2008

Executive Session

Chairman Bloss called the meeting to order at 7:20 p.m. Board members present were William
Bloss, Mary Beeman, Keith Bishop, Barbara Dudley, Louis lorio, Alan Meyers, Kathleen Nolan,
Linda Sanacora and Ted Zuse. Also present were Superintendent of Schools Thomas Forcella
and George Goens, Consultant.

Upon a motion made by Mrs. Nolan and seconded by Mr. Bishop, the Board voted unanimously
to go into executive session for the purpose of establishing Board performance and effectiveness.

George Goens, Consultant, facilitated a discussion with regard to Board relationships and
decision-making abilities. Specific strategies to improve Board effectiveness were shared.

Upon a motion made by Mr. lorio and seconded by Mrs. Beeman, the Board voted unanimously
to adjourn at 10:15 p.m.

Respectfully submitted,

Thomas A. Forcella, Superintendent of Schools



