MINUTES
FINANCE SUBCOMMITTEE
GUILFORD BOARD OF EDUCATION
OCTOBER 9, 2007

IN ATTENDENCE:
GUILFORD BOARD OF EDUCATION -Keith Bishop, William Bloss, Barbara Dudley,
Louis lorio, Alan Meyers. Kathy Nolan and Ted Zuse joined the meeting in progress.

BOARD OF EDUCATION STAFF — Thomas Forcella, Andy Potochney and Linda
Trudeau

The meeting was called to order at 7:00 p.m.

Mr. Potochney discussed the costs associated with the District owning their own school
buses. Mr. Potochney also discussed the proposed contract increase that was received
from Laidlaw. The costs and issues related to owning buses were discussed. The
transportation committee was reconvened to review the transportation options.

Mr. Zuse reviewed the financial report for September 2007. Payments to Dependable
Stage & Gymnasium Service, Family Tree Care, Furniture Options, NCS, and Taylor
Rental were discussed.

Dr. Meyers noted the continuing expenditures for Contracted Services for Special
Education. Mr. Bloss recommended that a workshop be held with the Special Education
Department.

The meeting adjourned at 7:30 p.m.

Respectfully submitted,

Linda Trudeau
Accounting Manager



