GUILFORD BOARD OF EDUCATION
MONDAY, OCTOBER 23, 2006
ADAMS MIDDLE SCHOOL, GUILFORD, CONNECTICUT

Meeting Summary — Joint Meeting with
BOE and Community Task Force on School Facilities

The meeting was called to order at 6:35 p.m.

Board of Education members present: Keith Bishop, William Bloss, Barbara Dudley,
Louis lorio, Kathy Nolan and Ted Zuse

Administrators present: Thomas Forcella

CTFSF members present: Jim Saisa, Joe Goldberg, MaryJo Kestner, Larry Gelo

Fletcher Thompson Architects: Curt Krushinsky and Jim Beaudin

Community members: Doug Newman

Members of the CTFSF shared progress to date on the Calvin Leete project and Phase 1 and 2
regarding GHS and Adams Middle School.

A timeline of intended facility and task force activities for the next several years was shared with
the Board.

A discussion regarding next steps specifically, Tasks 3-5 was initiated. The group also discussed
the role of the CTFSF, Standing Building Committee and the Board of Education, if and when a
project were to pass in a referendum.

Members of the CTFSF emphasized the continuing need to address through the budget; facility
issues such as window replacement at Adams and reconfiguring the bus drop off at Baldwin.

The Board was informed of the need to replace two members of the Task Force.
The meeting adjourned at 7:30 p.m.

Respectfully submitted,

Thomas A. Forcella
Superintendent of Schools



